Estate Management.

Quite a busy year with some progress with a lot going on – too much for this brief report really.
We had a successful Club Force weekend in May when 87% of 49 jobs of varying degrees of difficulty were completed (including those by the OWLTC).  4 jobs were held over for professional assistance and a few carried over to next year.  In addition, again, some temporary flat roof remedies carried out together with what it seems is going to be regular main roof repairs.
Hopefully, a similar Club Force performance in 2026 as there are several jobs highlighted from recent surveys to be added to the anticipated subsidiary suggestions.
We have designed a “Task List” which includes all ongoing annual and other maintenance items diarised and, separately recorded, with costs/estimates where available, planned maintenance items that have been identified so far for attention (including some expensive drainage works).
Further, installation of memorabilia in the clubhouse is to be completed and it is hoped that the works will improve the acoustics.
CCTV covers 100% of our buildings including the tennis pavilion and we just need to get it all registered with the Information Commissioner’s Office (ICO).
Electricity and Gas supply contracts are due for renewal in 2026.
Finally, thanks to all members who have helped around the place and particularly those who gave up time at Club Force.  


W. Hartley
Estate Manager

